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1.Overview

Scaling is an essential element of SFA, and adapting it to PoAS requires some special
considerations. Scaling helps clients to abandon dual black/white (good/bad)
thinking, to make small steps plannable and actions and successes visible. PoAS often
benefit from a structured and predictable environment, and may need greater clarity
and visual support to understand and actively participate. With this exercise we want
to help participants move into the world of scaling and train the related technique of
how to ask questions. The ideal is for participants to practise in a two-person context:
on the one hand to train the scaling technique and on the other to gain the experience
of evaluating themselves.

2. Aim / Benefits

Scales and scaling questions are an important tool in Solution-Focused Brief Therapy
(SFBT). Adapting these techniques for PoAS can provide significant benefits, taking
into account their characteristics, difficulties and needs:

* Scales allow you to visualise problems in a concrete way. PoAS often benefit from
visual support that makes information more tangible and understandable.

The clear structure of the scales helps organise thoughts and reduce confusion, making
it easier to understand and process problems. By using scales, complex problems can
be broken down into more manageable parts. This approach reduces anxiety and
makes the problem easier to deal with.

* Stairs allow you to focus on small progress, promoting a more positive and
controllable perception of the situation.

e Scales make changes and progress visible over time. PoAS can benefit from
continuous visual feedback that shows their successes and progress.

* Recognizing visible progress increases motivation and self-esteem, contributing to
a sense of accomplishment. 50 O
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Scales foster in-the-moment intuition, helping participants immediately reflect

their thoughts and feelings. This can lead to greater awareness of yourself an
your emotions.

PoAS can use the scales to evaluate their reactions and develop self-regulation
strategies.

With frequent use, scales can document developments over time, providing a clear
representation of changes and trends.

Scales offer points of connection to previous discussions and work, helping to
maintain continuity and coherence in different processes.

PoAS often find comfort in routine and predictability. Scales provide a clear and
predictable structure, reducing anxiety related to uncertainty.

Scale questions can be customised to reflect participants' specific experiences
and inferests, increasing their personal relevance and meaning.

The use of scales encourages the verbalization of thoughts and feelings, helping to
develop communication and emotional expression skills.

Finally, visibility of progress and recognition of small successes increase self-
confidence and promote a sense of competence and autonomy.
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3.Training tier and UNIT(s) related

This exercise can be related to Inhouse Training - Unit OWNERSHIP, as it can help
professionals support PoAS in doing a reality check with a solution focused mindset
in order to consider what is already working in their personal and professional lives.

This exercise can be related to In-Company Training - Unit OWNERSHIP, as it can help
professionals support both PoAS and companies in doing a reality check with a
solution focused mindset in order to consider what is already working in the working
environment.

This exercise can be used to practise Focusing, Perseverance, Self-awareness, and
Self-control, reflected in the skills cards. Scaling is a technique designed to help you
move away from black-and-white thinking and embrace a more nuanced, gradual
approach to personal development. By making small, manageable steps plannable and
visible, you can celebrate incremental successes and maintain momentum towards
your goals.

Focusing helps you concentrate on one small step at a time, ensuring that distractions
don’t derail your progress. This skill enables you to start tasks immediately and keep
working on them until completion, which is crucial for making small steps effectively.

Perseverance is essential for continuing to push forward, even when faced with
obstacles or setbacks. By developing perseverance, you can maintain the drive to
reach your objectives and build resilience against challenges.

Self-awareness allows you to understand your emotions, strengths, and triggers. By
being aware of your thoughts and feelings, you can better manage your reactions and
stay on track with your planned steps. This awareness also helps you identify when you
need to adjust your approach or seek support.

Self-control is about managing your impulses and maintaining discipline. This skill helps
you resist temptations that could lead you off course and stay committed to your
planned steps. By practising self-control, you can create a conducive environment for
progress and maintain focus on your goals.
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4.How to do the exercise

Step 1/ Preparation:
(MANDATORY to explain how to prepare and introduce the exercise to the participant)

Draw a scale from 110 10 on a flipchart or large wall paper. Use colours and images to
make the scale more attractive and understandable for PoAS.

Provide a handout with the scale printed on it so each participant has a personal copy
to work from. This helps reduce the anxiety of having to share your thoughts publicly.

If necessary, use objects or images that represent the different levels of the scale to
facilitate understanding.

For PoAS it is advisable to use simple and direct language to explain the purpose of
the exercise and how it works. Provide concrete examples to illustrate the concept and
repeat the instructions if necessary and reassure participants that there are no right or
wrong answers.

Step 2

Formulate clear and specific questions for PoAS, avoiding ambiguity.

Examples of questions can be:

“On a scale of 1to 10, where 10 means you are completely confident you can solve your
problem, where would you place yourself on this scale today?”

“On a scale of 1to 10, how would you rate your relationship with your partner, your
parents, your friends, if the best you can imagine is 107"

“On a scale of 110 10, where 10 represents a miracle and 0 the opposite, where do you
rank on this scale?”

Display questions on the whiteboard or screen to help participants follow along better.

Allow sufficient time to reflect on your answers. Keep in mind that PoAS may need
more time to process information and formulate responses.
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Ask additional simple questions to explore the details of the assessment. Examples of

Step 3:

questions may include:

“What needs to happen for you to rate yourself a 67"
“How would you know you were level 67"

“What did you do to avoid being on level 47"

"What would your life be like on Level 87"

“How do you manage not to be on the lower level?”

Invite participants to write short responses for themselves before sharing them with the
group. This reduces anxiety related to immediate sharing.

Allow voluntary sharing of responses, respecting the timing and comfort levels of each
autistic participant.

Step 4:

Divide participants into pairs or small groups and practise the scaling technique. This
approach reduces anxiety related to participation in large groups.

Provide specific, concrete scenarios to make the exercise easier for PoAS.

After the exercise, lead a whole group discussion on the experiences and reflections
that emerged. Visual support helps you better understand the concepts and follow the
instructions.

Ask questions to stimulate reflection. Questions can be tailored to reflect the specific
experiences of autistic participants, increasing their relevance and meaning. Here are
some examples:

* “How did you feel when you asked the questions?”

* “How did you feel as a 'customer' when you answered the questions?”

* “Have you found any formulations of your own that you might want to share with
us?”

"Do you think the use of the stairs was useful "
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If used in a group context with professionals: the work carried out first in pairs is later

Final step / Conclusion:

discussed and reflected on in the entire group; talking about their experiences asking
and answering scale questions.

These are some possible questions:

* “How did you feel when you asked the questions?”

* “How did you feel as "customers" when answering the questions?”

* “Have you found any formulations of your own (especially for the miracle question)
that you might want to share with us?”

* “Do you think the use of stairs was useful?”

5. Debrief

At the end of the scaling exercise, it is important to summarise the experience and
highlight the specific benefits for PoAS. This step must be conducted in a clear and
structured way to facilitate understanding and assimilation of information.

Start with a summary of the experience:

Scaling makes progress clearly visible. This helps to better understand changes and
evolutions over time.

Each movement towards 10 represents a small success. This recognition is important for
building self-confidence and a sense of accomplishment.

Then, formulate and concretize the objectives:

* Scaling questions help formulate specific and concrete goals. This makes it easier
to understand what you want to achieve and how to get there.

* Each step on the ladder can represent a small step towards achieving a larger
goal, making it easier to plan concrete actions.

* Scales help reduce dualistic (all or nothing) thinking. Recognizing small progress
promotes a more nuanced and less anxious view of situations.

* Visualising progress reduces anxiety related to the perception of static or lack of
change.
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Proceed with the focus on the development of communication skills:

Scaling offers the opportunity to express your thoughts and feelings in a structured
way, improving communication skills.

The ability to voluntarily share your answers and thoughts helps build confidence in
your communication skills.

Every small movement towards 10 is a tangible recognition of the progress made,
increasing self-confidence and motivation.

The ability to see and understand one's progress fosters a sense of control and
autonomy, which is essential for the well-being of PoAS.

To conclude the debriefing, ask participants some reflective questions to help
them process the experience:

Questions on personal experience:

“How did you feel using the scale to evaluate your progress?”
“What aspects of the exercise were most helpful or meaningful to you?”

Questions on processes and changes:

“What changes did you notice in your thoughts or feelings during the exercise?”
“What have you learned about yourself through the use of the scale?”

Questions on future goals:

“What small steps do you plan to take to get closer to 107"
“How will you use what you learned today in your daily challenges?”
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6. Specific materials

As described above, scales can be displayed on posters/flipcharts. You can also mark
a ladder on the floor and invite participants to stand on their respective spot. To do
this, mark individual points on the floor.

7. Tips and Tricks for use Inhouse

* Create a comfortable environment: ensure the room is quiet, well-lit, and free
from distractions to help participants focus. Use comfortable seating
arrangements that allow for personal space, reducing sensory overload.

* Use clear and consistent language: provide clear, simple instructions and repeat
them if necessary to ensure understanding. Avoid using metaphors or ambiguous
language, as these can be confusing.

* Incorporate visual supports: use visual aids such as charts, images, and
handouts to explain the exercise and the scaling process. Have a large-scale
version of the scale visible in the room and individual copies for each participant.

* Allow time for processing: give participants sufficient time to process questions
and formulate their responses. Be patient and avoid rushing participants, as they
may need extra time to think.

* Facilitate small group work: form pairs or small groups to reduce anxiety and
promote a sense of safety. Encourage participants to share their thoughts with
their partner before sharing with the larger group.

* Provide examples and practice: offer concrete examples to illustrate how to use
the scale and formulate questions. Allow participants to practise with hypothetical
scenarios before applying the technique to their own situations.

* Encourage voluntary participation: respect each participant's comfort level and
allow them to choose whether to share their responses. Encourage voluntary
sharing to build confidence without pressure.

* Focus on positives and progress: emphasise small successes and incremental
progress to boost motivation and self-esteem. Highlight the importance of each
step taken towards achieving their goals.

* Utilise physical movement: if space allows, create a physical scale on the floor
where participants can stand on their respective spot. This kinesthetic element can G0N0
help some participants better understand and engage with the concept. C

* Provide ongoing support: be available to offer guidance and support throughout
the exercise, addressing any questions or concerns. Check in with participants
regularly to ensure they are comfortable and engaged.
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8. Tips and Tricks for use In-Company

e Educate and train staff: provide training on autism awareness and inclusivity to
ensure staff understand the needs of autistic employees. Highlight the importance
of using clear communication and providing visual support.

* Adapt the workplace environment: create a calm and structured setting for the
exercise, minimising potential sensory distractions. Ensure the environment is
conducive to focus and comfort for all participants.

* Promote clear communication: use straightforward language and avoid jargon
when explaining the exercise and its benefits. Ensure all instructions are provided
in both written and verbal formats.

* Facilitate small group interactions: divide participants into small groups or pairs
to foster a more intimate and less intimidating environment. Encourage group
members to support and listen to each other’s experiences.

* Provide visual tools: use digital tools like shared documents or presentation slides
to display the scale and questions during the exercise. Make sure all participants
have access to these visual aids and understand how to use them.

* Encourage reflection and sharing: allow time for participants to reflect on their
responses before sharing with the group. Encourage voluntary sharing to promote
a sense of safety and respect for personal boundaries.

* Celebrate small wins: highlight and celebrate small achievements and progress
made during the exercise. Use positive reinforcement to build confidence and
motivation.

* Foster a supportive atmosphere: promote a culture of empathy and
understanding within the workplace. Encourage participants to provide
constructive feedback and support to their colleagues.

* Use technology for remote participation: if conducting the exercise online, use
breakout rooms for small group discussions. Utilise collaborative tools like digital
whiteboards or shared documents to facilitate interaction and engagement.

* Provide follow-up support: offer ongoing support and resources to help
participants apply what they have learned in their daily work. Encourage regular
check-ins to discuss progress and address any challenges.
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This exercise can also be done online. For the second part, in which participants
practise in pairs, it is necessary to make a sufficient number of breakout rooms

9.0n-line version

available.
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