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. 1.Overview

_ " In this exercise, we ask PoAS participants, in a group or team, to describe an activity
- that they have contributed to and that they feel extremely satisfied and proud of. We

* " recognize that PoAS may have different communication styles and sensory
. preferences, so it is important to create a welcoming and inclusive environment.

2. Aim / Benefits

This exercise has two main objectives: enhancing individual strengths and enhancing
self-perception and group relationships.

To make it more effective and inclusive for PoAS, it is essential to adopt an empathetic
and structured approach that respects their specific needs.

The first goal is to highlight the unique strengths of each participant. This involves
recognizing and valuing the special contributions that each individual makes to the
group. Showing genuine inferest in participants' successes and abilities is essential to
creating a welcoming and inclusive environment. It is important that the facilitator
respects the different communication methods. For example, some may prefer to
express themselves through writing or art, rather than verbally. Offering these
alternatives allows everyone to participate comfortably.

Providing a safe space to reflect on your strengths is crucial to fostering personal
confidence. PoAS often face judgement and misunderstanding in everyday life, so
creating an environment where they can feel free to express their abilities without fear
of being judged is critically important. Furthermore, considering individuals' sensory
preferences and offering supports such as quiet spaces or sensory materials if needed
can make a big difference. PoAS find it helpful to have a quiet place to reflect without
sensory distractions. This safe space allows them to build the trust needed to
participate collaboratively and constructively within the group.
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_ The second objective is to strengthen self-perception and improve relationships within

. the group. Inviting each group member to identify and share their skills, resources and

* strengths can have a significant impact. This process helps PoAS to positively review

" their own abilities and better understand the value of the contributions of others.
- Furthermore, it promotes a more positive and constructive perception of oneself and

" other group members.

Encouraging positive reflection on personal skills can lead to a positive change in self-
esteem. PoAS can often underestimate their abilities due to negative experiences or
difficulties encountered. This exercise offers them the opportunity to recognize and
appreciate their successes, thus increasing their self-confidence and awareness of
their skills.

3. Training tier and UNIT(s) related

This exercise can be related to Inhouse Training - Unit OWNERSHIP, as it can help
professionals support PoAS in becoming more aware of their strengths and skills
through strength-based conversations.

This exercise can be related to In-Company Training - Unit OWNERSHIP as it can help
professionals training both PoAS and companies establish mutually empowering
conversations to facilitate collaboration and, consequently, productivity.

This exercise can be used to practise Focusing, Perseverance, Resilience, and a Can-
do attitude, reflected in the skills cards. The "Focus on Success Stories" activity is
designed to highlight each participant's strengths, fostering an environment of trust
and collaboration within the group. By sharing personal achievements and the skills
used to attain them, participants can create a supportive network that values each
individual's contributions.

Using the skill of focusing helps participants stay engaged and attentive to the stories
being shared, promoting active listening and appreciation. It ensures that individuals
remain present and fully absorb the details of each success story, fostering a deeper
connection and understanding among group members. 50 O
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_ Perseverance plays a crucial role as it underscores the importance of dedication and
. effor‘r, reinforcing that success often requires overcoming obstacles. By sharing stories
* of persistence, participants learn that determination and continuous effort are key
~ components of achieving goals, which can inspire others to adopt a similar mindset.

" Resilience demonstrates the capacity to bounce back from challenges, illustrating how
setbacks can be turned into opportunities for growth. When participants share how
they overcame difficulties, it builds a collective resilience within the group,
encouraging everyone to view challenges as opportunities to develop and strengthen
their capabilities.

A can-do attitude brings a positive and proactive approach, encouraging participants
to embrace challenges with optimism and confidence. This attitude fosters a
supportive atmosphere where individuals feel empowered to take on new tasks and
support one another, contributing to a collaborative and dynamic group environment.

4. How to do the exercise

Step 1/ Preparation:
(MANDATORY to explain how to prepare and introduce the exercise to the participant)

The facilitator introduces the exercise to the participants, paying attention to the
following considerations:

* Time for reflection: each participant has a few minutes to reflect on an activity they
are proud of. This preliminary time is crucial because many PoAS may need more time
to process their experiences and select what they want to share.

« Choice support: the facilitator can offer support in the decision-making process, for
example by suggesting guiding questions such as "What do you like to do most?" or
“What activities give you the most satisfaction?”

* Clarity in the questions: the questions that follow must be presented in a clear and
concise way, perhaps written on a blackboard or distributed on sheets of paper to

facilitate visual understanding.
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~ and supports interactions between participants:

* During this phase of working in pairs, the facilitator ensures a welcoming environment

- * Turns and individual support: One person at a time talks about the chosen activity,

" answering the prepared questions, while the other person writes down the answers.
The facilitator can intervene if necessary to provide additional support, for example by
encouraging clear communication or helping to focus answers on the questions asked.

* Flexibility and adaptations: The facilitator must be aware of participants' different
modes of communication and sensory preferences, adapting the environment
according to individual needs (for example, providing quiet spaces or sensory
materials).

Final step / Conclusion:

During the success story sharing session with the group, the facilitator strives to create
an inclusive and respectful environment. Each participant is invited to talk about a
significant moment of success or personal achievement, highlighting the resources and
skills that contributed to that result. The facilitator plays a crucial role in ensuring that
each story is listened to carefully and respectfully.

During the sharing process, “double listening” is practised. This means that not only do
participants talk about their experiences, but they are also encouraged to reflect on
strengths that may not be immediately apparent. This approach not only improves
attention and empathy within the group, but also helps each individual to deeply
explore their own path and capabilities.

For PoAS, this type of structured exercise offers numerous benefits. First, it promotes
an increase in self-awareness. Through the support of the facilitator and the structured
approach of the exercise, PoAS can develop a clearer understanding of their abilities
and successes, thus strengthening their self-confidence.

Additionally, participating in an exercise that promotes positive, structured
communication helps improve social skills. This welcoming and supported environment
creates a safe setting where individual needs are respected. The facilitator is careful
to create a climate where all participants feel comfortable sharing their stories, thus
contributing to an inclusive and meaningful experience for all.
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. 5. Debrief

* Everyone is invited to answer the question "How did this exercise change anything for
. you and the group?"

. . 6. Specific materials

* Provide paper and pens to all participants.

* If you don't have a whiteboard in your meeting room, you need to have a paper
whiteboard.

* You can create cards to hand in the questions.

7. Tips and Tricks for use Inhouse

* Create a structured and supportive environment: ensure the exercise is
introduced clearly and with sufficient time for participants to reflect on their
achievements. Use visual aids such as a whiteboard or cards with questions to
facilitate understanding and participation.

* Respect communication preferences: acknowledge and support different
communication styles, whether verbal, written, or through visual aids like diagrams.
Provide options for how participants can share their stories, such as writing or
verbal sharing in pairs.

* Offer individual support: be ready to provide individual support as needed,
guiding participants through the exercise and helping them focus on answering
questions effectively. Create a supportive atmosphere where each participant
feels valued and encouraged to share their successes.

* Facilitate pair work: organise participants into pairs to share their success
stories, with one person speaking and the other writing down key points.
Encourage active listening and respectful interaction between participants during
the sharing phase.

* Promote reflective practice: encourage participants to reflect not only on their
achievements but also on the skills and resources that contributed to their success.
Guide the group in discussing how these strengths can benefit the team as a
whole.

* Use of sensory supports: consider sensory preferences by providing a quiet
space or sensory tools if needed to help participants focus and participate SRR
comfortably. Ensure the environment is free from overwhelming sensory stimuli that
could distract or cause discomfort.

* Encourage positive reinforcement: highlight and celebrate each participant’s coe
achievements and contributions, fostering a positive and supportive atmosphere. o

Reinforce the value of each individual’s strengths within the team context.
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" 8. Tips and Tricks for use In-Company

* Educate and sensitise staff: educate team members about autism and how to
create an inclusive environment that respects diverse communication styles and
sensory needs. Foster a culture of understanding and empathy towards individuals
with different abilities.

* Integrate into team dynamics: use the exercise as a team-building activity to

strengthen relationships and enhance collaboration among employees. Discuss
how recognizing individual strengths can improve team performance and morale.

* Facilitate open communication: ensure that communication channels are clear
and accessible, allowing all team members to participate comfortably. Encourage
feedback and open dialogue about the exercise to promote continuous
improvement and inclusivity.

* Adapt to remote settings: provide guidelines for conducting the exercise online,
such as using breakout rooms for pair work and utilising digital tools for visual aids.
Ensure that online platforms support accessibility features that accommodate
diverse communication and sensory preferences.

* Support professional development: use the exercise as a platform for
professional growth by discussing how individual strengths contribute to
organisational success. Offer opportunities for participants to apply their strengths
in new ways within the company context.

* Promote empowerment and inclusion: emphasise the importance of creating a
safe and respectful environment where all employees feel empowered to share
their successes and capabilities. Foster a workplace culture that values diversity
and inclusivity, recognizing the unique contributions of each team member.

9. On-line version
It is possible to carry out the exercise online by creating breakout rooms.
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