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1.Overview

Appreciative Stories, also known as Appreciative Inquiry (AI), focuses on each
individual's unique capabilities, based on their previous experiences and learning. This
approach is particularly significant for PoAS, as it enhances their individual strengths
and their ways of interacting and learning. Rather than focusing on what didn't work in
past experiences, AI highlights what was successful, building confidence in future
potential by sharing its stories. This perspective is critical for PoAS, as they often face
specific challenges in social communication, managing emotions, and adapting to
changes in the environment. Valuing their positive experiences not only strengthens
their self-esteem, but also facilitates greater mutual understanding between the
professional and the young person, improving the quality of the interaction and support
provided.



2.Aim / Benefits

According to David Cooperrider and Suresh Srivastava (1987), the main creators of the
concept of Appreciative Inquiry (AI), this exercise can help in various ways:

Building the core capabilities of an organisation or group working together: for
PoAS, this means identifying and valuing their individual and unique capabilities,
thus helping to develop a sense of belonging and competence within the group.
Shifting focus from weaknesses to personal (or group) strengths: this is especially
significant for PoAS, who often face challenges in social interactions and
communication. Valuing their strengths can improve self-esteem and confidence in
their abilities.
Enabling individuals to remain true to their core principles: for PoAS, this can
translate into support to maintain consistency in their interests and behaviours,
promoting an environment that respects and values ​​their authenticity.
Useful for solution-building dynamics: this approach helps you focus on positive
past experiences and potential solutions for the future, encouraging success-
oriented thinking rather than focusing on problems.

Some of the potential benefits of this exercise for PoAS include:

Changing the perspective from participants' weaknesses to their strengths and
past positive experiences: this not only promotes a sense of optimism and hope,
but also helps build a solid foundation for facing future challenges.
Focus on important, positive moments from past experiences and visualise better
possible futures for individuals: for PoAS, this means creating an environment that
encourages success based on one's positive experiences and interests.
Foster stronger and more trusting relationships between professionals working with
people at risk of social exclusion and these people themselves, or between
members of groups they work with: a supportive and inclusive environment is
essential for PoAS to develop meaningful and constructive relationships.
Storytelling encourages participants to share meaningful life stories, which have
personal value and can inspire others: this process of sharing and listening to each
other can help PoAS feel validated and understood, fostering a sense of belonging
and community.



3.Training tier and UNIT(s) related
This exercise can be related to Inhouse Training: 

Unit We, as it refers to the idea of deconstructing PoAS’ personal narratives
and enriching them with alternative, more positive life stories.
Unit Ownership, as it refers to the concept of establishing strength-based
conversations that contribute to enhancing PoAS motivation while entering the
labour market. 

This exercise can be related to In-Company Training - Unit Ownership, as it refers to
the process of using empowering language to support both PoAS and companies
working and collaborating together.

This exercise can be used to practise the following skills reflected in the skill cards:
Collaboration, Empathy, and Teamwork. Appreciative stories focus on highlighting an
individual's strengths based on their past experiences and lessons learned. 

By using collaboration skills, participants can work together to identify and celebrate
these strengths, fostering a supportive environment where each person's contributions
are valued. Empathy plays a crucial role by helping participants understand and
appreciate the challenges others have faced and how they have overcome them, thus
deepening the narrative of each individual's journey. Teamwork skills are essential as
they facilitate effective group dynamics, ensuring that everyone contributes positively
to the discussion of appreciative stories. This exercise encourages active listening,
where participants listen attentively to each other's stories, fostering mutual respect
and understanding. By focusing on strengths rather than weaknesses, appreciative
stories promote a positive atmosphere where individuals feel motivated and
acknowledged, which can enhance team morale and cohesion. Ultimately, this
exercise enables participants to cultivate empathy, collaboration, and teamwork skills
while celebrating each other's accomplishments and personal growth journeys.



4. How to do the exercise
Step 1 / Preparation: 
(MANDATORY to explain how to prepare and introduce the exercise to the participant)

For PoAS, it is essential to create a comfortable and structured environment before
starting exercise. Make sure the space is free of sensory distractions and that
instructions are clear and concise. Use visual aids or tangible materials, if necessary, to
facilitate understanding.

According to psychologist Madhuleena Roy Chowdhury, Appreciative Stories can be
presented as a 4-stage model of storytelling, the 4-D cycle of AI (BJ Seminars
International, n.d.):

Discovery – Recognizing and appreciating what “is” (strengths, skills, abilities, etc.).
For PoAS, this means focusing on their specific skills and interests, helping them
identify what motivates them and makes them unique.

Dream – Imagining and appreciating what will be (the idea of ​​success, the ideal self,
the desired future, etc.). In this step, guide PoAS to positively visualise their future,
respecting their unique ways of thinking and imagining.

Design – Deciding what “should be” and how to make it happen from the dream
version. How could success be achieved? For PoAS, this involves concrete, detailed
planning that respects their needs for structure and predictability.

Deliver - building ways to achieve the dream and applying the necessary strategies to
do so based on one's own strong points and abilities. Strategies must be designed in a
clear and structured way, using visual aids or other types of support that facilitate
understanding and execution for PoAS. It also takes its own steps: learn from past
stories, execute the designed strategies, communicate one’s dream, ask for feedback
if necessary and, then, repeat again. During this phase, it is essential to provide the
necessary support to help PoAS put the planned strategies into practice. This can
include clear instructions, structured routines, and visual supports that aid in
understanding and organising activities.



For the purpose of this exercise, we will focus only on the first three steps of the 4-D
cycle: Discovery, Dream and Design, as the last phase - Realisation - would require
long-term follow-up and planning that cannot be completed in a single session with
PoAS.

As a professional working with people at risk of social exclusion, it is important to
adapt this framework to the activity you wish to carry out, whether starting a
conversation with an individual client, a team building exercise with a group or a self-
reflection practice. At this time, we will focus on the activity as a one-on-one meeting
with a client, however, keep in mind the possibilities of replicating this with a group
working in pairs and subsequently sharing their stories in a joint discussion, or by doing.
Engage participants to share some appreciative stories with the whole group in a
circular session. Once all participants have shared their stories, discuss in a plenary
session and try to make sense of what has been mutually learned.

Step 2 

One of the principles of the Appreciative Approach states that "human systems move
in the direction of what they are interested in". Therefore, in the conversation with
PoAS clients, the objective will be to guide them in identifying the desired change and
the direction they wish to take for their future, based on their interests. This step
corresponds to the "discovery" phase of the 4-D cycle model, as it aims to discover
what "is" what the person wants or expects.

Next, we will identify factors relevant to this change and ask the client to identify a
past experience where they demonstrated their skills, knowledge, or resources in a
personal success story. This is to connect the strengths already demonstrated to the
desired vision. Lessons learned may include skills such as resilience, self-confidence,
people in the support network who have contributed to their growth in the past,
educational or professional training in a specific area, etc.

It is important to always keep the focus on the solutions, not on the problems that PoAS
faced during the event they recount in their appreciative story. Learnings that were not
originally anticipated are likely to emerge from their narrative, which may provide a
motivational impetus to reflect on the resources already present in their lives.



Step 3

At this point, invite PoAS to imagine the desired future, the changes they would like to
experience in their life, how they would like to achieve these changes and what skills
and previous learning they already have to do so. This step corresponds to the second
point of the 4-D model presented, where the professional guides the person in
reflecting on his/her strengths from past experiences to imagine and appreciate what
their ideal future scenario could be.

Make sure you use clear and direct communication, supported by images or visual
tools, if necessary, to facilitate the PoAS’ understanding and processing of information.

Step 4

Final step / Conclusion:

To conclude the exercise with PoAS, guide the reflection on the strengths already
developed. Think about how these exceptional skills and knowledge can contribute to
achieving the “dream” or desired future, and how they can also be used to have a
positive impact on their community. This phase is identified with the design phase, or
the third step. It is time to reflect on how the desired change could be achieved within
the resources available, taking into account the individual preferences and needs of
PoAS.

You can ask questions like:

Can you think of a personal story where a course or learning experience had a
profound impact on your life?
A story where you openly accepted responsibility for a mistake? What did you learn
from that event?
Can you think of any early success stories in the field that can guide our strategy
for the future?
What did this experience mean to you at the time? What would it mean today?

Adapt the language and presentation method to respect the communication methods
and sensory needs of PoAS, promoting a welcoming and supportive environment
throughout the exercise.



5. Debrief

The purpose of the exercise is to reflect on what has worked well in the PoAS’ life and
how they can do more to create a positive impact and grow stronger.

6. Specific materials 

A piece of paper/whiteboard to take notes, if necessary
Pencil/pen/marker

7. Tips and Tricks for use Inhouse

Create a structured environment: ensure a calm, distraction-free environment to
help PoAS participants focus. Use a consistent setup for each session to provide
predictability and comfort.
Provide clear, visual instructions: use visual aids, written instructions, and step-
by-step guides to explain the exercise. Supplement verbal instructions with visual
supports like diagrams or pictures.
Use sensory-friendly materials: provide materials that are comfortable to touch
and manipulate, avoiding any that might cause sensory discomfort. Allow
participants to use their preferred writing tools or devices.
Allow extra processing time: give participants ample time to think about their
answers and formulate their stories. Be patient and avoid rushing them through the
process.
Encourage personal expression: allow participants to express their stories in a
way that feels comfortable to them, whether through writing, drawing, or verbal
storytelling. Respect each participant’s unique communication style.
Model the process: share your own appreciative story first to demonstrate how
the exercise works. Provide examples to help participants understand the format
and goals.



Facilitate positive interaction: encourage group members to listen actively and
respond positively to each other’s stories. Foster an atmosphere of mutual respect
and appreciation.
Be flexible and adapt: adjust the exercise as needed to fit the individual needs
and preferences of the participants. Be open to changing the approach based on
participant feedback.
Use positive reinforcement: acknowledge and praise the strengths and positive
aspects of each story shared. Highlight how each participant’s contributions are
valuable.
Reflect and debrief: hold a debrief session to discuss what was learned and how
participants felt about the exercise. Use guided questions to help participants
reflect on their experiences and insights.

8. Tips and Tricks for use In-Company

Promote an inclusive culture: foster a workplace environment that values and
supports neurodiversity. Educate employees about the benefits of Appreciative
Inquiry and its impact on autistic colleagues.
Provide training and resources: offer training sessions on Appreciative Inquiry
and how to facilitate the exercise. Provide resources such as templates, examples,
and guides to support the exercise.
Use technology to facilitate: utilise digital tools for creating and sharing
appreciative stories, ensuring they are accessible to all participants. Incorporate
software that allows for easy collaboration and visualisation, like digital
whiteboards or mind-mapping tools.
Encourage team participation: integrate the exercise into team meetings or
workshops to build a sense of community. Encourage employees to share their
stories in small groups or pairs to foster deeper connections.
Support diverse communication styles: recognize and accommodate different
communication preferences and styles. Provide options for written, verbal, or visual
storytelling to suit individual needs.
Facilitate empathy and understanding: encourage team members to listen
actively and empathetically to each other’s stories. Promote an atmosphere where
employees feel safe and valued for sharing their experiences.



Align with company values: connect the exercise to the company’s core values
and goals.
Highlight how Appreciative Inquiry supports the company’s mission of inclusivity
and teamwork.
Monitor and adapt: regularly check in with participants to ensure the exercise is
meeting their needs. Be prepared to make adjustments based on feedback and
observed outcomes.
Celebrate successes: acknowledge and celebrate the positive stories and
achievements shared during the exercise. Use these stories to inspire and motivate
the team.
Reflect and plan: hold a debrief session to discuss the outcomes of the exercise
and identify actionable insights. Use the insights gained to plan future activities
and initiatives that support the growth and development of PoAS employees.

9. On-line version

The exercise can be done online, and essentially follows the same steps as the offline
version. In this case, a video conferencing tool should be used to have a reflective
conversation with the young person.
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